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by June we will be able to do that. If not, we will have to delay it or do it virtually. Mr. Switzer
said an in-person meeting would be preferred if possible.
Mr. Switzer said we are learning a lot of lessons about handling the pandemic and
those should be incorporated into our next steps. This will happen again so if there is anything
we can do to increase our reaction time and agility we should do that.
Mr. Sprenger said we are constantly looking at this and making adjustments.
7. Report on passenger boardings and flight operations – Scott Humphrey
Mr. Humphrey started by saying the effect of the pandemic came later into March so
the effect on the numbers will be greater in April and onward. Total operations for March
were down 7.5%. Rolling 12-month operations were 99,831. Corporate landings were down
38.6% at 510 versus 831. Enplaned passengers were down 38.6%. For 12 months we are at
777,289 total enplanements. Total deplanements were down 41% at 42,086 versus 71,379.
Airline landings were down 2.6% at 757 versus 777. Airline load factor was 58.4%. February
fuel dispensed was up 31.3%.
We are currently boarding 75 to 130 passengers per day. We are hoping this is the
worst and we will see improvement. We projected $1.97 million in revenue from airlines for
this fiscal year. As of March, we have collected 80% of that. We have a fairly stable schedule
for April, May and June. We plan to end up with 88% of the projected airline revenue. That
would be a deficit of $288,000. Concession revenue, such as rental cars and food and
beverage, will be the biggest hit.
Ms. Stelmak said the amount of parked rental cars and lack of aircraft is staggering.
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carpet ourselves. Mr. Sprenger said it is best to purchase the carpet under the Martell
contract. As for installation, we could save $25-$30,000 to install in-house. We could also buy
the carpet and install it later.
Mr. Lehrkind said he is in favor of keeping people busy. But to be conservative, he
thinks we should be very careful with spending. We may need every penny. Mr. Sprenger said
in our revenue projection from last month, 10-11% are fixed revenues such as land lease
rents. The required flights from the CARES act will provide the other 9%. We are still tracking
at an 80% reduction in revenue. That is not worse than projected.
Mr. Lehrkind said he would like to see an increase before we spend more. Mr. Mathis
said we should save every nickel we can until this straightens out.
Mr. Kelleher said there are concerns regarding the decrease in Asiatic travel and the
impacts on the Big Sky and West Yellowstone area. Mr. Sprenger said international travel will
be severely impacted. That will affect the West Yellowstone area and Yellowstone National
Park. Our international traffic is minimal in the summer, usually 10% or less is international.
From an airport standpoint, that traffic wouldn’t come here anyway. Many came on buses to
West Yellowstone from Salt Lake City and Los Angeles. If domestic travel rebounds, that could
make up for the international travel decrease. Most will probably travel domestically.
Mr. Humphrey said we will not see any international travel for some time. After 9/11,
many did their traveling in the states. Mr. Kelleher asked about what happened with the Salt
Lake City Airport construction. Many international travelers fly into Salt Lake and then bus to
West Yellowstone. Mr. Sprenger said the Salt Lake Airport can accommodate all their traffic
despite construction. They are anticipating being done this fall. Like us, they are trying to
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make decisions on construction projects moving forward. Mr. Kelleher said penny pinching
would be the thing to do right now. Ms. Stelmak said her comment earlier was referring to
in-house maintenance projects but not high cost capital projects.
Mr. Sprenger said we are working with the City of Belgrade on sewer easements over
airport land.
We will be sending out plans for The Yellowstone Club’s hangar #5 that was approved
earlier. They are requesting updates to the building. The primary purpose of the hangar will
be for an individual owner with a lot of aircraft. He doesn’t have a need for the vehicle storage
shed and would like to create office space, a pilot area and an outdoor terrace. We would like
comments and feedback. We have emphasized there can be no overnight accommodation
and that will be in writing. There will be a full review next month. They are in the design
process and would like a feel from the board. Primarily the terrace area will change some of
the structure. It will be an agenda item next month.
Mr. Mathis asked about Bridger Aerospace’s planned delivery of the CL 415. Mr.
Sprenger said he doesn’t know if that happened or not.
Ms. Stelmak said she recognizes that the constant changes and uncertainty produce
a huge amount of pressure. She appreciates Mr. Sprenger’s strength and leadership.
Mr. Kelleher said we can be proud of our staff across the board. There are many
variables surrounding this pandemic that could make it linger into months or even years. He
asked that staff be careful and research things that could arise and affect the airport. The goal
for everyone is to keep it up and running.
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