GALLATIN AIRPORT AUTHORITY June 11, 2026

The regular monthly meeting of the Gallatin Airport Authority was held June 11, 2026,
at 2:00 p.m. in the Conference Room at the Airport Customs and Operations Building. Board
members present were Carl Lehrkind, Ted Barkley, Kendall Switzer, and Ted Mathis. Also
present were Brian Sprenger - CEO, Aaron Collins — CCO, Chris Pomeroy - COO, and Troy
Watling - CFO.

Mr. Lehrkind, Board Chairman, welcomed everyone to the regular meeting of the
Gallatin Airport Authority Board and called the meeting to order.

Mr. Lehrkind called for a moment of silence for the loss of Ms. Stelmak’s husband.

1. Review and approve minutes of regular meeting held May 14, 2026

Mr. Lehrkind asked if everyone had received their copy of the minutes and if they had
any corrections or additions. There were none.

MOTION: Mr. Mathis moved approval of the minutes of the regular meeting held
May 14, 2026. Mr. Switzer seconded the motion, and all board members voted aye. The
motion carried.

2. Public Comment Period

There were no public comments.

3. Consider Guaranteed Maximum Price (GMP) for East Terminal Expansion Schedule V

Mr. Sprenger said a packet was sent out. This GMP is for kitchen equipment. The GMP
is 11% higher than the estimate 2 years ago. Staff is comfortable with the bid. The GMP is
$3,983,117.00. Including this GMP we are still under budget for the project by $11.6 million.

Staff recommends approval of the GMP.
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MOTION: Mr. Switzer moved to approve the Guaranteed Maximum Price by Martel
Construction for the East Terminal Expansion Schedule V. Mr. Mathis seconded the motion.
All board members voted aye. The motion carried.

4. East Terminal Expansion Project Update

Mike Wilkinson with Martel Construction said concrete is complete and steel erection
continues. Gridlines 1 to 36 are complete and they will be working from 36-43 over the next
6 weeks. Steel should be finished in the mid-July timeframe. Framing is being done on the
first and second floors. We are at about 140 workers onsite per day. The project is going well;
it’s on time and on budget. The biggest goal is to get the first baggage carousel open in the
fall. The baggage handling system installation starts next month. Mr. Sprenger added that
window glazing is happeﬁing as well.

The design team presented TSA and toilet room environmental graphics and glazing.
A photo that was previously adopted into the environmental design for the TSA area was
reviewed and elements from the photo were used for the graphic. There are two options.
The first was based on water ripples and the mountain ridgeline from the Three Dollar Bridge
photo. Design concepts were presented displaying multiple views from within the security
checkpoint and outside of it.

The graphic design is intended to be open to subjective interpretation. It could be
perceived as water flow, hillsides, grain striping, snow or wind. The glass will be translucent
so you can’t see details, but you can see figures and shapes as the light filters through.

Multiple illustrations were presented.
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The second option is based on the land features in the photo such as the Sage Brush,
Lupine, June grass, and jack fence. The color is sage. Some of the plants in the design are
human-sized while others are larger than human scale to add intrigue and mystery to the
environment. Multiple renderings were presented.

Mr. Barkley said he likes both of the options, but they are very different. Mr. Barkley
asked about the focus on the Madison River and not the Gallatin River. Mr. Sprenger said it
was a beautiful picture that was previously chosen by the board. Mr. Switzer explained itis a
beautiful view from the area. Mr. Switzer said the options have 2 very different themes. Mr.
Sprenger explained this is just to gather feedback and a decision doesn’t have to be made
now. The design concept is to differentiate our airport from others. Mr. Switzer said he likes
option 2. All agreed they like option 2. Mr. Mathis said he was not particularly in favor of the
sage color but understands it matches the brush in the photo. Mr. Sprenger detailed where
the graphics would be displayed in the terminal.

The toilet room layout and design features were presented. The men’s room has a
misty cloudy wall with a taupe color. Images of the outside and inside were presented. The
women’s room features lighter colors. The male and female figures on the outside wall are
designed to be life-sized, dominate and visible. Typical way finding signage will also be
utilized.

Mr. Switzer said he appreciates all the effort the team has put in over the years.

Mr. Sprenger said we have 6 schedules that have been bid. Schedule 0 was the
enabling and that is fully finished.

Scheduled 1 has 10% remaining.
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Schedule 2 has 52% remaining.
Schedule 3 has 89% remaining.
Schedules 4 & 5 have 100% remaining.
Overall, the project is 35% complete.

5. Consider request by Marshall Hangar Condominium to enter into a new 20-year
Commercial land lease for Hangars EU1-EU5

Mr. Sprenger said we had a commercial helicopter operation request last month. This
is the hangar for that operation. They are planning to do a lot of work on the hangar. For
financing purposes, they are requesting a 30-year lease.

MOTION: Mr. Barkley moved to approve the request by Marshall Hangar
Condominium to enter into a new 20-year Commercial land lease for Hangars EU1-EUS. Mr.
Switzer seconded the motion. All board members voted aye. The motion carried.

6. Consider request by Enterprise Rent-A-Car Company of Montana/Wyoming to enter into
a 1-year non-aviation land lease for overflow rental car parking

Mr. Sprenger said we leased land to Avis/Budget 2 years ago for overflow vehicle
parking. Enterprise has the same need. Eventually there will be improvements and access
from the road instead of the subdivision. We are trying to accommodate Enterprise.

Mr. Lehrkind asked if these are vehicles being stored for other airports. Mr. Sprenger
said no, these vehicles are for BZN.

MOTION: Mr. Switzer moved to approve the request by Enterprise Rent-A-Car
Company of Montana/Wyoming to enter into a 1-year non-aviation land lease for overflow
rental car parking. Mr. Barkley seconded the motion. All board members voted aye. The

motion carried.
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7. Consider the request by nineteen (19) existing hangars tenants to enter into a new
Private Non-Commercial Lease

Mr. Sprenger said the lease terms have changed recently and there is an option for a
non-commercial lease for those committed to not generating income from the hangar. We
have 19 requests now and 21 are in process for consideration next month. These are all
private non-commercial leases.

MOTION: Mr. Mathis moved to approve the request by nineteen (19) existing hangar
tenants to enter into a new Private Non-Commercial Lease. Mr. Barkley seconded the
motion. All board members voted aye. The motion carried.

8. Airport Business Report — Aaron Collins

Tower operations for May were up 11.2% from last May and up 25.5% YTD. Rolling
12-month operations were 129,211 which is 700 operations short of the record. Corporate
landings over 12,500 Ibs. were up 13.1% compared to last May and up 12.6% YTD. Corporate
landings over 9,000 Ibs. were up 1.6% compared to last May and up 16% YTD. May had 17
customs clearances and is up 11% YTD. Total revenue enplanements were 104,166, which is
up 12.1% for May and up 9% YTD. Rolling 12-month enplanements were 1,449,162, a new
record. Total deplanements were 116,830, which is a 15.3% increase compared to last May
and a 9.9% increase YTD. Commercial airline landings were 927, which is up 13.5% compared
to last May and up 12.1% YTD. The overall load factor was 79.2%, which is down 3.5% from
last May and down 2.8% YTD. Fuel dispensed in April was 1,230,703 gallons dispensed, which

is up 15.5% for the month and up 8.6% YTD.
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We are seeing an increase in enplanements. This May shows a 14% increase in rental
car revenue and 12.5% up YTD. Concessions revenue for May was up 14.5%. The first 11 days
of June are up 23% in concession revenue.

Mr. Sprenger said we will be close to 7,000 enplanements this Saturday, which is the
earliest we have seen that. Month to date passengers are about 800-900 more per day
compared to last year. Month to date passengers are up 23% on a 16% increase in seats. The
remainder of the month will drop off. The summer schedule started early this year. We are
already close to our summer peak seats.

Mr. Lehrkind asked if there are concerns on Saturday. Mr. Sprenger said the TSA is
responding well. Gates are tight. Last year we had good weather that kept flights on time.
Weather this year has not been conducive and has caused delays. At times even if we had the
gate available, the airlines may not have the staff. We have ground level boarding options
that take 30-45 minutes to set up. The schedule this year has pushed the peak later in the
day. Flights later in the day tend to see more weather impacts.

9. Airport Operations Report — Chris Pomeroy

Mr. Pomeroy, COO, reported on the tower project moving to the FAA via the pilot
program. We received a letter May 18t accepting us into the pilot program. Mr. Pomeroy
and Mr. Sprenger met with the FAA team yesterday for quick introductions. Another meeting
is scheduled for tomorrow with additional contractors. On June 23" the FAA team will be
here for an audit and inspection of the tower. Mr. Pomeroy is going to Washington D.C. next

month for a conference and may be able to schedule a meeting regarding the project. Mr.



GALLATIN AIRPORT AUTHORITY June 11, 2026

Pomeroy has been reappointed as the Vice Chair on the Contract Tower Association Policy
Board.

One of the provisions of the FAA Reauthorization Act from a few years ago was to
increase tower staffing to 2 controllers at all times. Implementation of that policy was moved
to July and now it has been delayed to an unknown time. Mr. Pomeroy said he will learn more
when he is in D.C. We currently have 6 full-time controllers and 1 trainee.

Work continues on the Environmental Assessment. A draft is now available for Mr.
Pomeroy’s review. Then it will go to the FAA for a final review. We should have the findings
in the next couple weeks.

The Taxiway B project is going well and on time. We had our Part 139 inspection in
May. There were 2 minor discrepancies regarding FBO fuel truck and training records. Those
are being resolved. A Runway Safety Action Team (RSAT) meeting was held in May.

We have a TSA security audit scheduled for June 23-26. We are confident that we are
in good shape for the audit.

Senior leadership will be on duty for weekends throughout the summer. Operational
readiness meetings are planned for every Saturday morning to create a plan for the weekend.

Mr. Lehrkind asked for a timeline on the tower. Mr. Pomeroy said we should have
those in July.

10. Airport CEO Report — Brian Sprenger

Mr. Sprenger reported that parking was down 1% for May but up 7% so far for June.
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We received an Airport Terminal Program (ATP) grant for $11.5 million. Overall, we
have received $21.5 million in grants for the terminal project which is good compared to
other airports.

We are waiting on a couple of the car condo lease agreements to have them all
reviewed at once. The remaining private non-commercial land leases will also be up for
review next month. We have put out a Request for Proposals (RFP) for a potential airport
lounge, engineering and planning, and rental cars. Next month we will also have a pre-audit
review along with election of officers. The minimum standards for commercial operations are
out for review by the FBO’S. Comments have so far been positive and productive overall.
11. Consider bills and approve for payment

Standard bills for the month were sent in advance of the meeting. The ad'ditional bills
were reviewed and detailed by Mr. Sprenger.

MOTION: Mr. Barkley moved to approve the bills for payment. Mr. Mathis seconded
the motion. All board members voted aye. The motion carried.

Mr. Barkley asked about the additional customs agent. Mr. Sprenger said we are
finishing the fiscal year and will have numbers on the partnership to be presented. We are
hoping there is a surplus and it would offset the cost for an additional agent.

12. Adjourn

The meeting was adjourned at 2:51 p.m.

Mr. Lehrkind, Board Chairman




